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February 5, 2013
City Services Committee
Jason Bajor, Assistant City Administrator
Special Event – Peapod Half Madness Half Marathon – Race Route

Issue: The Peapod Half Madness Half Marathon (as the name suggests) is a 13.1 mile
running event that takes place annually in August. Growing concerns over the race route
and its impact to residents/traffic, city operations, and liability concerns have prompted
staff to seek changes to the route. Specifically, staff is seeking to have as much of the race
route along the paths of the Fox River Trail as opposed to utilizing city streets and
crossing State Routes. The event organizer has expressed a concern over the potential
negative impact of a route change and has requested to present this matter before the City
Services Committee.
Analysis: Special events in Batavia and neighboring jurisdictions have witnessed a
considerable expansion over the course of the last eight to ten years. It is the perspective
of staff (as well as representatives from other neighboring jurisdictions – Park District,
Forrest Preserve District, etc.) that the area’s ability to host these events, particularly
events such as races and other “high impact” events is soon approaching a saturation point
where the cumulative negative effects will outweigh the positives. This situation has
prompted staff to review all special events within a holistic program evaluation and
identify areas where improvements could be made to better equip the community as an
efficient and responsible host for all stakeholders.
A key objective within this evaluation process has been to identify areas where the impact
to residents/traffic and city resources can be mitigated while avoiding, or at least reducing,
the risk and liability exposure. Running events can pose a significant challenge to these
concerns if not managed properly. Fortunately for the City of Batavia we possess a key
resource – the Fox River Trial – which affords the opportunity to host running events in a
scenic/natural environment while either avoiding or significantly reducing the
residential/traffic, city resource, and risk concerns noted above.
The majority of running events hosted in Batavia (which are typically 3k and 5k
distances) already utilize the Fox River Trail as their route. This includes the running
portion of the Batavia Triathlon – which only utilizes city streets for the cycling portion of
the event. At the onset of 2012, staff identified two running events that utilized city
streets, either exclusively or in part, rather than utilizing the Fox River Trail: 1) The Fox
and the Turkey Race, and 2) The Peapod Half Madness Half Marathon.
The Fox and the Turkey Race is an annual 4 mile running event taking place on
Thanksgiving Day. The previous course for the event had its start/finish in downtown
Batavia and then crossed over Route 31, through the near western residential
neighborhoods, and then back over Route 31 toward the finish. Last fall, staff engaged the

event organizers (Fox River Trail Runners) and expressed concerns over the course route
due to its impact to traffic, city resources and risk/liability exposure. In the alternative,
staff suggested an alternate route along the Fox River Trail in conjunction with portions of
North River and Houston Streets. While the event sponsor expressed some hesitancy with
the change due to runner preference, they expressed a desire to be “good partners with the
City” and ultimately agreed to the course change. In the end, the race was well attended,
conducted in a more efficient manner with respect to residential/traffic impacts and city
resources, and the risk liability concerns were greatly reduced.
A review of the current Peapod Half Madness Half Marathon race route (attached) reveals
a course that crosses Routes 31 (twice) and 25, as well as running along Main Street and
crossing Wilson Street while making its way through significant portions of residential
areas. In addition, there are over 70 different areas along the route where barricades are
placed as well as other areas requiring the placement of traffic cones and additional
signage. While the course does utilize portions of the Fox River Trail, this utilization is
insufficient, and the overall impact of the course serves to create an avoidable amount of;
1) arterial and residential traffic impacts, 2) staff time and resources, and 3) risk/liability
concerns.
At the close of the 2012 Peapod Half Madness Half Marathon last August, the city
received numerous complaints from various residents regarding street closures and other
impacts to traffic – particularly from those desiring to attend church services on the
morning of the event. In the wake of these complaints, and due to staff’s larger objective
to seek improvements to the special event process wherever possible, the event organizer
was notified that a change in the race route for 2013 was necessary. Although discussions
between staff and the event organizer have been amicable, the event organizer has
declined to make any substantive changes to the race route, but in the alternative, has
suggested additional resources be utilized (see attached email correspondence). Staff’s
perspective on the event organizer’s suggestion of additional resources being committed
toward the race is that it serves to add to the concerns detailed above rather than mitigate
them.
Conclusion: With the expansion of special events within the city over the last decade,
more active management and improvements are required to better equip the community as
an efficient and responsible host for all stakeholders. A key area of concern is to identify
areas where the impact to residents/traffic and city resources can be mitigated while
avoiding, or at least reducing, the risk and liability exposure. Running events can pose a
significant challenge to these concerns but the City has the Fox River Trail as an effective
resource. To date, all running events within the City utilize the Fox River Trail except for
the Peapod Half Madness Half Marathon. Staff recommends that the event organizers of
the Peapod Half Madness Half Marathon substantively engage with staff in developing a
race route that utilizes the Fox River Trail to its fullest in order to reduce the amount of; 1)
arterial and residential traffic impacts, 2) staff time and resources, and 3) risk/liability
concerns.

Attachments: 2013 Event Application - Peapod Half Madness Half Marathon (w/ Route
Map)
City Invoices – 2012 Peapod Half Madness Half Marathon
2-4-13 Email Correspondence
Alternative Example – 2013 Great Western Half Marathon

cc:

Bill McGrath, City Administrator
Special Events Group

INVOICE REQUEST FORM
Submit to Finance Dept

Customer No:
Invoice Date:
Invoice No:
Finance Use Only

Department: Fire
Requested By: Randy Deicke
Submitted Date: August 30, 2012
Invoice To:
Name/Company:

Peapod Half Marathon

Name Line 1:

Mr. Danny Delgado

Address Line 1:

965 N Second Ave

Address Line 2:
City, State, Zip

St Charles, IL 60174

Ambulance standby from 7:00 am until 10:00 am on August 26, 2012 for Peapod
Half Marathon. Cost is $100.00 per hour x 3 hours = $300.00

Additional Notes:

Credit Account Number
10-00-4397

Total

Amount
$ 300.00
$
$
$
$
$
$ 300.00

From:
To:
Cc:
Subject:
Date:

Dan Delgado
Bajor, Jason
McGrath, Bill; Schielke, Jeffery; Scott Iott
Re: Peapod Half Madness Half Marathon Race Route
Monday, February 04, 2013 11:17:48 AM

Hi Jason,
I apologize for not being able to respond Friday. I closed on a new home
and dealt with movers, Comcast, etc...the entire day. Today I'm dealing
with network issues at the office.
Unfortunately I'm unavailable to meet prior to Tuesday evening.
At our previous meeting we made the following suggestions:
Cone a 2 foot path off the curb along Prairie from Church to
Cleveland (breaking up the cones for intersections).
Signage along Prairie or any other roads that the city feels may help
runners say along the curb
Warning on the website, emails and prerace announcements
reminding runners to stay along the curb
INCREASE POLICE SUPPORT. Last years race had the lowest police
support than all prior years. We've had as many as 22 police in the
past, drawing from St. Charles, Geneva and North Aurora, and as
far as what has been communicated by the city, until this year we
haven't been notified of ANY complaints since our inaugural 6 years
ago. I believe we had 13-15 police/traffic controllers in 2012 while
keeping our traffic volunteers consistent at 35.
I would really like to help appease all runners, residents, Churches and
business owners. I feel these suggestions will help with finding a
solution. Making such proposed changes to the route drastically effects
the product which will lower exposure for both the race and city.
Therefor, we do not have alternate routes to present.
Thank you for your consideration

Danny Delgado
Guaranteed Rate
(630) 973-6191
On Feb 1, 2013, at 12:44 PM, "Bajor, Jason" <jbajor@cityofbatavia.net> wrote:
Dan,
In light of our upcoming meeting next Tuesday evening before the City Services
Committee to discuss the race route for the Peapod Half Madness Half Marathon, I
am offering you the opportunity to once again meet with city staff and this time have

a substantive discussion on changes to your race route. While we are appreciative of
the ideas you presented at our last meeting regarding traffic mitigation, this does not
address the concern the city has with the preponderance of your race being run on
city streets. If you are willing make changes to your race route where the majority of it
is on the bike path – then the city would entertain some use of its streets within that
overall route.
If this is something you’re interested in discussing, please let us know and we should
then proceed ASAP to schedule a meeting for Monday. If you hold to the opinion that
no change in the race route is acceptable, then we will respect your position on the
matter and look forward to our discussion before the City Services Committee on
Tuesday evening.
Sincerely,
Jason Bajor
Assistant City Administrator
City of Batavia
100 North Island Avenue
Batavia, IL 60510
(630) 454-2075 Direct
(630) 454-2000 Main
(630) 454-2079 Fax
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